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PREFACE 

This inspection report follows the framework for Educational Oversight of private further 
education colleges and English language colleges.  The inspection consists of a three-day 
team inspection of the college’s educational provision.   

The ISI is an approved educational oversight body authorised by the UK Border Agency to 
inspect privately funded further education colleges in England and Wales offering courses 
on the Qualifications and Credit Framework, and English language colleges.  
 
ISI inspections are required to:  

 Report on the extent to which colleges comply with the published Standards for 
private colleges;  

 Assess and report on the quality of educational outcomes and provision;  

 Where applicable, make recommendations to colleges outside the scope of the 
Standards to support continued improvement of quality.  

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success. 

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects; though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include: 

(i) an exhaustive health and safety audit 
(ii) an in-depth examination of the structural condition of the college, its 

services or other physical features 
(iii) an investigation of the financial viability of the college or its accounting 

procedures 
(iv) an in-depth investigation of the college’s compliance with employment law. 
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1. THE CHARACTERISTICS OF THE COLLEGE 

1.1 Katherine and King’s College of London was established in 2002 as a private college, 
relocating to its current premises in Harrow in 2011.  Governance is provided by one 
proprietor who is also the executive director, supported by two directors, one 
responsible for operations and the other for academic studies.  The college aims to 
provide high quality general English, vocational and professional qualification 
courses to overseas and local students at all levels.  

1.2 Full-time and part-time courses are offered, including group and one-to-one tuition, 
during the day and evening.  English courses range from Common European 
Framework of Reference for Languages (CEFR) A1 to C1, as well as Qualifications and 
Credit Framework (QCF) levels 4 to 7 for vocational provision in business, hospitality, 
accountancy and information technology (IT).  At the time of the inspection, these 
four subject areas were not being delivered because of a break between college 
semesters.  Therefore only English courses were seen.  

1.3 There are currently 167 students at the college of whom 126 are on Tier 4 visas.  Just 
over half of the total number of students are male.  Students are drawn from a range 
of countries, with over one–quarter from Pakistan, and the remainder from Poland, 
China, India, Hungary, Romania, Sri Lanka, and the Philippines.  One student was 
under the age of 18 at the time of inspection. 

1.4 There are currently no students with special educational needs and/or disabilities 
(SEND), or requiring support for English as an additional language (EAL).  The college 
does not provide residential accommodation. 
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2. THE SUCCESS OF THE COLLEGE 

2.(a) Executive Summary 
 
 Section of the Standards Grade awarded 1-4 

3.  The quality of the curriculum, teaching and 
 learners’ achievement 

1 
Exceeds expectations 

4.  Students’ welfare, including health and safety 1 
Exceeds expectations 

5. The effectiveness of governance, leadership 
 and management 

1 
Exceeds expectations 

2.1 Katherine and King’s College provides an outstanding level of provision to its 
students.  Students are very well educated in line with the college vision, ethos and 
educational aims.  Teaching is strong for both examination and internally assessed 
courses.  Recruitment is effective in ensuring that all students are well placed on their 
chosen course of study, meeting individuals’ learning aims and goals.  Students 
develop high levels of self-esteem, confidence, very effective communication skills 
and are motivated to learn and achieve.  Standards are high and progress is good for 
the accountancy and business qualifications overall, with excellent standards for the 
majority of English courses.  Many students stay at the college for a sustained period 
of time, then continue onto higher levels.  

2.2 Arrangements for student welfare are outstanding.  Health, safety and safeguarding 
practice is excellent.  The college complies with all requirements, including good 
adherence to fire procedures, all audited annually by an external specialist risk 
assessment company.  The college premises are of an exemplary standard with 
excellent maintenance and cleanliness throughout.  Good access is provided to all 
working areas and safe practice is adhered to in all classrooms, providing a safe 
learning environment.  The college follows all recommended arrangements for child 
protection for students under the age of 18.  Policies for all aspects are in place, 
implemented and updated very successfully.  UK Border Agency (UKBA) 
requirements are met in full.  Student admissions, attendance and absence are 
rigorously checked and recorded on an effective management information database 
system.  The majority of staff have current enhanced Criminal Records Bureau (CRB) 
certificates; those who do not have applications pending. 

2.3 Governance, leadership and management are exemplary.  The college discharges all 
responsibility very effectively, in line with the college re-alignment of the educational 
ethos, vision, strategy and policy in 2011.  The overall college performance is 
managed effectively, underpinned by sound careful business and strategic planning 
with clear realistic targets set for staged growth and further development.  All staff 
have a high level of academic and educational qualifications, are compliant with 
safeguarding legal requirements as good practice, are very enthusiastic, committed, 
self-motivated and skilled.  Rigorous staff checks are undertaken to determine 
suitability to work at the college, carried out at application stage, and references 
sought.  Management, staff and student relationships are exemplary.  All students 
are extremely happy and satisfied with the college.  
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2.(b) Action points 

(i) Compliance with standards for Private Colleges 

2.4 At the time of the inspection, the college met all the key standards for private further 
education colleges and quality is high.  The college exceeds expectations for the 
quality of education. 

 (ii) Recommendations for further improvement 

2.5 The college is advised to make the following improvements. 

1. Initiate the use of individual learning plans for all students and courses to 
record student progress and attainment. 

2. Increase the use of innovative teaching and learning methods for some English 
and accountancy classes to improve student performance.  Improve teaching in 
all classes to reflect the quality of the best, by sharing good practice in the use 
of teaching and learning strategies.  
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3. THE QUALITY OF CURRICULUM, TEACHING AND LEARNERS’ 
ACHIEVEMENTS 

3.(a) Assessment of students prior to or on arrival 

3.1 The assessment of students prior to and on entry including information, advice and 
guidance is outstanding.  Entry requirements for each course are clear and well 
documented in policy and procedures.  Students are interviewed through video calls 
using checklists and interviewer guidance notes to support accurate decisions on 
suitability of course choice.  Information on prior attainment is established, and 
rigorous visa checks are also carried out to determine a student’s eligibility for study.  
All students requiring Tier 4 visas take appropriate initial assessment tests, including 
secure placement tests.  Where English is not the student’s native language, initial 
assessment processes are in place to identify individual student support 
requirements, with measures in place to supply one-to-one teaching focusing on 
English as an additional language (EAL).  

3.2 The sharing of initial assessment information is good and supports effective planning 
of learning to meet individual students’ needs.  Accurate support, information, advice 
and guidance are provided to ensure that students are well prepared for study and 
next steps.  Regular tutorials and informal discussions during the early stages of 
attendance at the college provide good opportunities for regular checks to ensure 
that students are happy with their selection of course and are making progress.  

3.(b) Suitability of course provision and curriculum  

3.3 The course provision and curriculum are excellent, and in line with the college’s aims.  
The curriculum is well-matched to the students’ objectives and needs.  The range of 
courses offered meets UKBA requirements for Tier 4 student status.  All Tier 4 
students undertake an International English Language Testing System (IELTS) prior to 
attending any academic course at the college.   

3.4 Provision is well planned to provide progression through courses.  Many students 
stay at the college to follow internally assessed courses, improving their command, 
knowledge and understanding of the English language. Employability, personal and 
social development skills are well developed in the business and accountancy 
courses, as seen in the student files sampled during the inspection. 

3.5 The college offers a good range of courses, including general English language, 
accountancy, hospitality, IT and business management.  Accredited provision ranges 
from level 4 to 7 for business and accountancy, whilst English courses range from 
elementary to upper intermediate levels, designed on the Common European 
International Framework.  

3.6 The courses provided are as described prior to entry.  The range of extra-curricular 
activities is identified on the college website to support enhancement of students’ 
experience of living in the United Kingdom and to support development of student 
awareness of national and local culture. 

3.7 Most students complete the course they initially register for, with a significant 
number progressing onto higher levels of work during their time at the college.  On 
the rare occasions when students do withdraw earlier than planned, this is usually 
due to the individual returning to their home country.  Students who decide to leave 
early are interviewed to provide guidance and support on next steps if needed. 
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3.(c) The quality of teaching and its impact on learning 

3.8 The quality of teaching, learning and its impact on learning is good overall; some 
teaching is excellent.  Students acquire suitable levels of knowledge, understanding 
and work-relevant skills as a result of teaching strategies deployed.  Overall, classes 
are very well planned to match the needs of students.  Where students require 
additional learning support, either for EAL or with a vocational focus, staff are readily 
on hand to provide one-to-one support either informally or on a more planned and 
regular basis.  Students are encouraged to become independent, self-motivated and 
reflective learners, helping them to develop skills for employment or higher level 
courses.  Students demonstrate good communication and interpersonal skills with 
staff and fellow students, both in the classroom and during recreational time.  They 
work well together when engaging in group work, with teachers creating positive 
learning environments conducive to building strong learning and supportive 
relationships.  

3.9 Teachers make good use of reinforcement techniques to support the students’ 
learning experiences, building on previous acquisition of knowledge and 
understanding.  Teachers undertake regular checks on progress and reinforce 
aspects of English grammar and vocabulary in a variety of everyday situations.  In a 
very small number of classes where teaching is less effective, teachers use too 
narrow a range of approaches and methods to foster meaningful learning.  As a 
result, the students fail to develop independent learning skills or reflective practice to 
support self-development.  Similarly, these classes rely too heavily on worksheets or 
tasks taken from course texts, rather than focusing on individual learning needs. 

3.10 Assessment methods used are precise and comprehensive.  Assessment includes the 
regular use of tests, past papers and worksheet activities, which check and support 
learning.  Assessment results are reviewed against individual learning targets with 
each student and new tasks are set to build on individuals’ learning.  Effective 
tracking and recording systems are used during tutorial sessions to review each 
individual’s progress and establish their current levels of learning.  

3.(d) Attainment and Progress 

3.11 Data supplied by the college show that standards are high and progress is good for 
students following business management and accountancy courses, exceeding 
national awarding body benchmarks.  Data, observations and scrutiny of work also 
show that overall English course attainment rates are excellent, with students making 
good progress.  However, in a few cases where teaching is less effective progress is 
lower.  The college has recognised this and is taking steps to improve attainment 
levels and progress through exploration of new teaching and learning methods. 

3.12 Although many students have poor command of the English language on arrival, the 
targeted approach to course delivery and teaching means that confidence and self-
esteem grow to support development of good levels of speaking, listening, reading 
and writing for all courses including IELTS.  Students are ambitious and demonstrate 
enthusiasm and commitment to learning.  All students are completely happy and 
comfortable with their progress and attainment, demonstrating strong levels of 
motivation to progress onto higher level programmes at the college. 
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY 

4.(a) Health, safety and security of the premises (in line with 
expectations of educational institutions) 

4.1 Arrangements for health, welfare and safety are exemplary, with proper regard to all 
requirements.  Comprehensive risk assessments are carried out, including those for 
external student’s visits and extra-curricular activities.  Fire safety regulations are 
adhered to and equipment regularly checked.  Information and fire safety 
procedures are displayed including posters, evacuation signs and fire extinguishers 
are located throughout the college.  Students know which members of staff to 
approach should there be any concerns relating to fire drills or first aid requirements.  
There is a named fire marshal for each college interconnecting building and new 
students are walked through the premises as part of the fire drill and induction 
training. 

4.2 Two first aid officers are allocated, with specific responsibility for responding to 
incidents and provide medical emergency support to students who are ill or injured.  
Accident logs are in place and completed, but few incidents have occurred.  Both 
staff and student induction processes are covered by comprehensive policies and 
procedures.  Staff and student awareness of current legislation and procedures are 
checked regularly during meetings. 

4.3 The college has invested well in the premises which are safe, secure and in line with 
the written ethos and aims.  The premises are of a high standard, creating an 
effective and supportive safe environment for students and staff.  The college enjoys 
excellent facilities and resources to support learning.  Facilities are extremely well 
maintained, including good levels of cleanliness and hygiene in the classrooms and 
washrooms.  The college is in the middle of converting a large room into purpose 
built cafeteria for student and staff use.  

4.(b) Student registration and attendance records 

4.4 The arrangements for registration and attendance are excellent.  There are fair and 
clear procedures for the collection and refund of fees.  The college adopts a 
consistent approach to refunds, taking into account individual needs and 
circumstances, and keeps clear records on the management information system, 
including details of potential students where refunds might have been made for 
deposits. 

4.5 Registration and attendance records are all extremely well maintained, with 
information accurately and effectively recorded using the data management system.  
Students are aware of expectations for attendance and punctuality.  Administration 
procedures are rigorous, with effective processes in place to track each individual 
student and make quick contact where required to establish reasons for non-
attendance at classes.  Registers are taken at the beginning of the morning and 
afternoon sessions.  Where students are missing, the administration team quickly 
makes contact to find out the reasons why, keeping a close track on the number of 
sessions missed in accordance with UKBA requirements. 

4.6 The college is very quick to notify UKBA if any student contravenes legal 
requirements and student visa status.  Comprehensive individual files, with copies of 
the passport, visa, medical and other personal information on students, are stored 
securely in the college filing system. 
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4.(c) Pastoral support for students 

4.7 Pastoral support is excellent.  An exemplary level of pastoral care, guidance and 
support is provided at the recruitment and initial assessment stages.  Information, 
advice and guidance continue to be provided for the duration of each student’s stay 
at the college through regular one-to-one tutorials, ensuring that students’ needs 
are well met in accordance with the college’s mission statement and educational 
ethos.  Oversight and management of the pastoral care is provided by the college 
designated welfare officer.  All students feel that they could approach any member 
of staff with aspects of personal, pastoral and academic issue, receiving good caring 
individual support. 

4.8 The college has clear policies and procedures to deal with any issues relating to 
attendance and student participation.  Clear policies and procedures for the 
prevention of bullying and harassment are all in place and covered during the 
student induction, although there have been no incidents recorded to date. 

4.9 Staff provide excellent levels of support and guidance on all levels, demonstrated 
during the inspection week and during student interviews.  Counselling support is 
also accessible, provided by a well-trained member of staff. 

4.10 Relationships between staff and students, and amongst the students themselves, are 
excellent.  All staff provide scheduled tutorials and additional one-to-one sessions 
based on individual need.  The college pastoral policy means that all staff, including 
the principal, adopt an open door policy are available for immediate advice and 
guidance. 

4.11 Career, employment and further study guidance is very good and helpful.  Students 
are provided with reliable advice and guidance relating to progression routes into 
higher education.  A strong support system is in place to help students with the 
higher education application process, find accommodation or write a CV. 

4.(d) Child protection/safeguarding 

4.12 The college’s child protection and practice accurately reflect official requirements 
and guidance and is applied rigorously to any students under the age of 18.  
Students report that they feel safe and secure, both when at the college and during 
travelling to and from the college.  They feel confident that that the college would 
take swift action if any safeguarding or child protection issues arose.  All staff 
members attend update training on safeguarding matters, and any member coming 
into contact with students under 18 have current enhanced Criminal Records Bureau 
(CRB) certificates in place. 

 

 



Katherine and King’s College of London   9 
 

© Independent Schools Inspectorate 2012 

5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT 

5.(a) Ownership and oversight 

5.1 Ownership and oversight by the executive director are excellent.  There are high 
levels of insight into strategic planning, sound financial and business management in 
line with the college aims.  The leadership provides a clear mission and strategic 
direction for all staff to follow, with effective practical monitoring structures in place 
to maintain and improve performance.  The college self-evaluation identifies 
strengths and areas for improvement, effectively matching the findings during the 
inspection week.  The governance effectively discharges responsibility for 
maintaining the high educational standards and the effective day-to-day running 
procedures.  This contributes to a positive, friendly and caring learning environment. 

5.2 Statutory duties are fulfilled, safeguarding arrangements are effective, rigorous risk 
assessments are completed and all legal permissions have been sought.  Students 
feel that they receive good value for money provided in all aspects of the provision. 

5.3 Statutory duties for students under the age of 18 are in place and implemented fully, 
in line with child protection and safeguarding legal requirements. 

 
5.(b) Management structures and responsibilities 

5.4 At all levels of responsibility leadership and management are exemplary.  
Management team meetings are held weekly to plan for the future, monitor the 
effectiveness of operational activity and student performance against targets set.  
Safeguarding and child protection are both given a high priority. 

5.5 Self-evaluation is carried out well by the leadership team.  New priorities for 
improvement are identified and shared with all staff, underpinned by firm evidence 
found in the self-evaluation report and college data.  Feedback from students is also 
taken into account during the self-evaluation and planning process.  The 
improvement plan contains clear targets for action, and the implementation of these 
is monitored well.  The college is able to demonstrate a clear audit trail of where 
improvements have been made and analysis of positive impact made. 

5.6 Resources are of a very high quality.  The move to the present premises has resulted 
in an excellent learning environment that is conducive to providing the extremely 
friendly, positive, supportive and caring learning environment for all students. 

5.7 Staff recruitment processes are excellent.  The management team is very successful 
in recruiting and retaining high quality staff who are well qualified for their work.  All 
staff are motivated and very committed to their role within the college.  Staff are 
suitably trained for their roles and are provided with a good range of opportunities 
to attend continuing professional development training and updates.  Staff 
performance is overseen by the principal and monitored by the director of studies.  
Formal observations of teaching and learning are undertaken and reports completed 
as part of the staff appraisal and professional development reviews.  As a result, staff 
turnover is low and satisfaction high, driven by the positive college culture, 
educational ethos and strategic vision. 
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5. (c) Quality assurance including student feedback 

5.8 Quality assurance, improvement and monitoring procedures are of high quality.  The 
college makes good use of analytical approaches to monitor and determine progress 
against targets and actions made.  Information relating to attendance, retention, 
progress and attainment is collected and used daily, via the management 
information system.  Data is analysed and used to monitor and evaluate the 
effectiveness of the provision, quality and delivery of learning.  This informs action 
planning when making the necessary improvements.  Secure access to the 
management information system is maintained for data protection and 
confidentiality.  The vast majority of both the staff and student groups have 
indicated high satisfaction levels with every aspect of the college life.  Student 
feedback taken from the pre-inspection questionnaires indicates high levels of 
success measured against individual aims, learning goals and personal and social 
development needs. 

5.9 Students’ feedback is collected and taken into account for every part of the college 
provision, with course evaluations completed and used to feed into future curriculum 
planning.  Staff actively seek student comments and feedback, operating a practical 
open door policy for students to discuss individual issues, learning challenges and 
suggested improvements.  Outcomes are shared and discussed during weekly team 
meetings and, where appropriate, used to inform identified actions for improvement. 

5.10 The college complaints, grievance and appeals procedures are very rarely used. 
Where an occasional situation has arisen matters have been resolved successfully. 

5.(d) Staff recruitment, qualifications and suitability checks 

5.11 Arrangements for staff recruitment, qualification checks and suitability for 
employment at the college are all very thorough and well managed.  A rigorous 
process is in place to screen, check and interview all prospective staff, including 
obtaining references and seeking CRB checks.  Leadership ensures that all staff 
appointed are suitably qualified and experienced.  For example, teachers of English 
are all suitably qualified language specialists, and all subject staff have higher level 
postgraduate or vocational qualifications. 

5.(e)  Provision of information 

5.12 The provision of information is excellent and detailed.  The college website displays 
accurate information relating to the college provision and facilities, is very well 
designed and easily accessible.  The website is used as a substantial part of the 
marketing strategy and allows students to access the application form, full range of 
courses on offer and detailed information relating to the extra-curricular and social 
activities programmes.  All relevant polices including health, welfare safety, 
safeguarding and the complaints procedures are listed. 

5.13 The college has provided all of the information requested by the inspectors as laid 
out in the inspection standards. 
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INSPECTION EVIDENCE 

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff, the 
proprietor, observed a sample of the extra-curricular activities that occurred during the 
inspection period, and attended registration sessions. The responses of staff and students to 
pre-inspection questionnaires were analysed, and the inspectors examined regulatory 
documentation made available by the college. 

Inspectors 

  

 Ms Maureen Deary  Lead Inspector 

 Ms Liz Pryce  Team Inspector  

 Mr John Rooney  Team Inspector  
 

 


